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Message from the Chair 

By: Derwyn Miller 

This past year has been a tremendous year of change 
and accomplishments for Literacy Council York-Simcoe. 
We have had a major fundraising success, were 
recognized by the Newmarket Chamber of Commerce 
and reached the finals in Business of the Year in the 
non-profit sector category  (but didn't win) and have 
partnered with Pearson Canada in submitting a major 
proposal for a workplace literacy project. Mike 
Chamberlain, our student representative on the board, 
won the Arnie Stewart Individual Achievement Award 
from Laubach Literacy Ontario. Congratulations Mike. 
 

At the staff level, while Trisha has been off enjoying time 
with Fisher, Susan Wilson has been capably substituting 
for her. Her experience in the literacy field has enabled 
us to embark on some new initiatives this year and carry 
on in Trisha's absence.  Trisha will be returning in 
August and so, I would like to thank Susan for her work. 
We also lost an experienced, extremely capable 
employee, Leigh Wallace, who has moved on to take a 
job with another organization. We thank her for her 
exceptional work with us over the years and wish her 
well. We also welcome Nancy Taylor to our organization 
and wish her well in her new position. 
 

At the board level, we lost several key board members 
who moved out of the area, including Joan Lockhart-
Grace, a board volunteer for more than  ten years
( during which time she held a variety of positions in the 
board including Secretary for many years), Loretta van 
Sluyten, our Treasurer and recently acquired board 
members John Baglieri and Wayne Lam. We wish them 
all well in their new endeavours. Next year, we will be 
losing Anthony White who has been an extremely 
valuable member of the board, serving as vice chair, 
chair and on many committees including the strategic 
planning and marketing committees. His counsel will be 
greatly missed. 
 

We are quite fortunate to have five new eager board 
members with special skills we need join the board on a 
temporary basis pending ratification onto the board at 
this meeting.  Brian Birchall, Kaylan (KC) Chakravarthy, 
Kevin Hynes, Sanaz Hemmati and Rajiv Nayan have all 
joined us and contributed greatly during their interim 
appointments. Brian has joined the Fund Development 
Committee and been active in developing a corporate 
donor program as well as helping in organizing a Wine 
and Cheese to be held later this month. Kaylan (KC) has 
taken on the job of Treasurer and has served on the 
Program Development Committee and Fund 
Development Committee. Kevin has helped us develop 
a workplace literacy proposal in partnership with 
 
 
 
 
  
 
 
 

 

Pearson Canada and evaluate another fund 
development proposal currently being finalized. Sanaz, 
who joined us quite recently, has been active on the 
marketing committee helping with the Chapters Night 
fundraising and proof-reading our new web site which 
should be out shortly. Rajiv, also a very recent recruit, 
has helped on the Program Development Committee 
and has worked with KC learning about our accounting 
procedures. I would like to thank all for the fantastic job 
they have done in their short time on the board and look 
forward to working with them in the future. 
 

We have also been busy on a number of fronts over the 
last year. We are continuing to look for more suitable 
accommodation, preferably with only a single landlord. 
Although we had a very promising lead early in the year, 
it did not pan out and we are still looking.  A major event 
for us was the launch of Claudette McGowan's book Da 
Ultimate Hookup in September. Claudette generously 
donated one dollar from every book sold at the launch to 
LCYS. The book lists all things which Canadians may 
get for free and is a great resource book for all. 
 

At the meeting tonight, we will be asking you to vote on 
an amendment to our bylaws enabling us to grant a 
lifetime membership to anyone who has contributed in 
an extremely significant way to our organization over the 
years. The recipient of the award would then hold a 
membership in LCYS without having to pay an annual 
membership fee. 
  

Since this is my last duty as Chair of the Board, I would 
like to thank all volunteers, including board members,  
committee members and tutors, for their support over 
the past year. Without the efforts of all, we would not be 
able to offer our services to the community. To all our 
students, I wish you  all success in your studies and 
hope we have contributed in some way to improving  
your lives through literacy. I also wish Sharon 
Russell much success in her tenure as board 
chair. 
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For the past year, I have fulfilled the role of 
Management/Planning Consultant during the 
maternity leave of the Executive Director, Trisha 
(Muise) Patrick.  My background includes work within 
the adult literacy field for the past 14 years.   It has 
been a great privilege to know Trisha for a good part 
of those years and to have had the opportunity to ófillô 
her shoes so to speak and work with the learners, 
volunteers and staff of LCYS while she takes her well 
deserved break with her new and precious family.  
 
Throughout my time with LCYS, it has been evident 
that great work is achieved at the council by all 
involved.  I see learners walking through our doors 
who have the courage and the drive to make changes 
in their own lives by improving their skills.  To aid 
these learners in their journeys, the staff and 
volunteer tutors dedicate their time, energy and skill 
to the work that they do.  In the background, not 
evident to the everyday onlooker, are a host of 
additional volunteers that offer their time and talents 
to LCYS, in a variety of roles.  We have fundraising 
volunteers who actively represent LCYS each week at 
the Charitable Bingo, helping us to raise the funds we 
need to provide our essential literacy services.  We 
have board members who bring a diverse set of skills 
and backgrounds, and share their expertise in a 
variety of ways, including communications, marketing, 
fund development, program development, and 
financial planning.  Last but not least, we have staff 
that work offsite to fulfill fundraising and marketing 
responsibilities.  Although some of these people can 
frequently be seen at LCYS, and some are not often 
physically present, they all take on active and 
essential roles.  
 
I would like to highlight the financial support that 
LCYS is so fortunate to have:  We are now in our 
second year of a three-year project funded by the 
Ontario Trillium Foundation grant, which has allowed 
us to improve and increase our ability to reach out to 
our community through marketing and fundraising 
and make our council more secure. This included 
assisting us in the ability to hire Debra Walker, our 
Administrative Assistant, who is a tremendous 
addition to our staff, and Jessica Lambert who is 
leading the charge of our marketing and fundraising 
campaigns. 
 
We have had continued support through United Way 
of York Region to maintain our successful classes for 
those who are seeking to upgrade for higher 
education and employment. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We receive donations from community members, 
community organizations and corporations and 
foundations that helped us to provide quality literacy 
upgrading/compute training services. 
 
We have had continued support through Ministry of 
Training Colleges and Universities to maintain our 
high quality literacy services. 
 
We have been awarded support again this year 
through the Community Development and Investment 
Fund of York Region to provide our Skills for 
Employment Program, which expands opportunities 
for under and unemployed adults to gain or maintain 
employment through literacy, English language and 
essential skills upgrading, computer training and soft 
skills enhancement. 
 
Through all of the contributions ï the human 
resources, the financial supports, the community 
interest and support ï LCYS continues to be a 
successful and growing entity.  And the bottom line ï 
it is all for the students that we serve.  To see their 
satisfied faces when they accomplish their goals, that 
is a great reward.  Thank you to everyone for your 
contributions, and congratulations to all of our 
students for the successes achieved. 
 
It is hard to believe that a year has gone by since I 
started my contract with LCYS last June.  My last day 
will be July 23rd, and Trisha will be returning in 
August.  It has been a pleasure to work with everyone 
and to see the organization continue to grow and 
flourish.  I will be thinking of you and will only be a call 
away.  I wish each and every one of you all 
the best in the coming years! 
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Computer Lab Report  

It has been yet another busy and productive 
year in the Computer Lab. 
 
Skills for Employment:  
With the renewal of the CDIF ñSkills for 
Employmentò contract, we continue to see a 
growing stream of students learning and/or 
improving their computer and employment soft 
skills. 
As you can see from the illustration to the right, 
we source our students from a number of 
different organizations. 
During 2009, this project serviced a total of 195 
participants.  As of the end of March, 2010, 45 
additional new clients have been registered.  At 
this rate, during 2009-2010, we will have 
provided services to some 375+ ñSkills for 
Employmentò clients. 
An interesting analysis of the employment 
status of our ñSkills for Employmentò clients 
(see below), indicates that a number of our 
clients have improved their employment status 
after  participating in our program. 

Literacy Learning:  
 
The Aztec software product line continues to be heavily 
used by our literacy students.  The ñReady for Workò, 
ñEssential Skillsò and ñGED Preparationò components 
provide a valuable learning environment. 
The programs related to spelling, arithmetic and 
improving typing skills are also very popular. 
The computer skills courses (which we offer to the public 
for a fee) and internet access continue to be available at 
no charge to literacy students. 
 
New Additions:  
 
A central storage location for workstation backups is in 
the final stages of implementation. 
All of the computers in the lab have been upgraded with 
either 21.5ò or 24ò flat-screen monitors, as well as new 
keyboards and mice. 
We have recently acquired additional literacy software 
covering such topics as reading, spelling, phonics, writing 
and math competency.  We expect that these will further 
enhance the richness of our offering to our students. 
A new addition, ñItôs Your Jobò, is a software package 
which presents material on such important employment 
topics as your resume, cover letters, interview 
preparation, follow-ups, group discussions and 
technological skill development. 
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The range of students who attend the small 
group classes is broad in scope: some students 
are preparing to write the GED examinations, 
others are upgrading their academic skills in 
preparation for higher education,  and still others 
are focusing on improving their employment and 
life skills.  The activities in the classroom reflect 
these diverse goals and are, therefore, also 
broad in nature.  There are approximately 30 
students who are making use of the small group 
classes; that number fluctuates throughout the 
year as some students achieve their goals and 
exit the program and others join. 
 
While the focus of the work in the classroom is 
the progression of studies directed towards 
achievement of the goals set out in each 
studentôs individual training plan, the atmosphere 
in the classroom is relaxed and informal; this 
creates a comfort zone for the students which, in 
turn, facilitates and promotes learning.  It is 
heartening to see the studentsô confidence grow 
as they work their way through their programs, 
always with an eye on their ultimate goals. 

On Tuesday and Thursday mornings, Derwyn 
Miller volunteers his time to guide students who are 
working at improving their skills in mathematics.  
The small group classes held at various other times 
throughout the week focus primarily on helping 
students to improve their reading and writing skills, 
although some students in those classes are also 
working at improving their numeracy skills. 
 
The facilities of the classroom were recently 
updated with the purchase of individual table-like 
desks to replace the large tables which had been in 
use for several years.  The new desks allow for 
more flexibility in the configuration of the furniture 
in the classroom which in turn allows for flexibility in 
learning activities. (see photos below)  
 
We endeavour always to focus on both the long 
term and short term goals of each student; 
however, we also endeavour to make the learning 
experience an enjoyable one, hopefully, thus 
encouraging the students to see learning as an 
ongoing and rewarding process that will benefit 
them for a lifetime. 
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